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Dodgers plumbing the depths to give
players all the comforts

Prompted by a comment from Roki Sasaki during his recruiting visit,
the Dodgers’ offseason renovation of their clubhouse included one
upgrade that players have warmed to - state-of-the-art Japanese-
style toilets

GUGGENHEIM

Dodgers president and CEO Stan Kasten speaks at the introductory press conference for new pitcher Roki
Sasaki on Wednesday, Jan. 22, 2025, at Dodger Stadium. (AP Photo/Damian Dovarganes)
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Flush with success last winter, the Dodgers sought out ways to make themselves a destination
franchise for the best players they could find.

Deferred salaries were one thing. But they also saw it as a duty to find a No. 2.

And that's how the newly renovated home clubhouse - manager’s office included - at Dodger
Stadium came to include eight sophisticated, state-of-the-art, multi-function, heated-seat, bidet-
equipped Japanese-style toilets.

They can thank Roki Sasaki for giving the defending World Series champions their new thrones.

“During our first meeting with Roki, we were telling him about the project we had ongoing to
upgrade our clubhouse and facilities,” team president and CEO Stan Kasten related, referring to
the $100 million renovation project that left Dodger Stadium partially stripped down for much of
the winter - especially in early December when the highly-sought after Sasaki was weighing his
options as a free agent and visiting potential baseball homes.

“I was telling him about all the amenities we were adding. ‘We're going to have this and this and
this." And he asked, ‘Are you going to have Japanese-style toilets?”

AD

Never one to let a potential negotiating advantage get away, Kasten asked Sasaki if putting in his

preferred style of toilet would help Sasaki decide where he would sign.
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Asked about it now, Sasaki said he was just joking with Kasten - but not really.

“It sounds like a joke. But for me, it's pretty important,” Sasaki said through an interpreter.

thinking through where to start his MLB career.

“Done. You got it,” Kasten said he told Sasaki at that initial meeting. “It was a good idea that we
got from a player.”

It was a good idea he had to take to Janet Marie Smith, the Dodgers’ executive vice president for

planning and development. During her 30-plus years in MLB, Smith has had her hands in

designing Baltimore’'s Camden Yards, transforming Olympic Stadium into the Braves' Turner Field
home, renovating Fenway Park (including the unique Green Monster seats) and updating Dodger

Stadium in multiple ways over the past 13 years.

But it wasn't going to be easy. The clubhouse project was well underway. In fact, Smith said,
workers had just poured concrete days before Kasten made his promise to Sasaki.

“The concrete wasn't even wet around it yet,” she said.
Kasten took the request to Smith anyway.

“Do you think that's the first time Stan has done that to her?” said Kasten, who has worked with
Smith in Atlanta and Los Angeles. “Her reaction was, ‘But, Stan - this. But this. But this." I just said,
“Yeah, I know. Can we do it? ‘Well, yeah.' ‘Then let's do it.

“If it sent a message to our players about being responsive then it was worth it.”

Kasten acknowledged “it took some doing” and he won't discuss how much expense it might have
added to the $100 million project (a number he also won't confirm).

It actually took some undoing. The Dodgers could have re-hired former pitcher Kevin Brown for
the project. The bathroom had to be torn apart - and not just a little. It was not a simple one-for-
one replacement. The new toilets required different plumbing as well as wiring for power.

But Smith agreed it was worth it.

“We have so many players from different cultural backgrounds and different standards for
hygiene and privacy,” she said. “If we have the means to make them more comfortable, we should
doit.”

The Dodgers' trips to South Korea and Japan the past two years had also opened eyes in the
Dodgers' traveling party to what those standards look like in practice.

https://www.ocregister.com/2025/04/24/dodgers-plumbing-the-depths-to-give-players-all-the-comforts/?utm_email=849BB4EF9475A42CB44CF4E54F...  3/11


https://www.ocregister.com/2025/01/22/dodgers-aced-roki-sasakis-homework-assignment-to-land-another-offseason-prize/
https://www.ocregister.com/2019/07/23/alexander-with-janet-marie-smith-on-the-job-dodger-stadium-renovations-will-be-just-fine/
https://www.ocregister.com/2018/10/25/dodgers-red-sox-world-series-puts-2-of-worlds-best-sports-venues-on-display/
https://www.ocregister.com/2020/03/03/dodger-stadium-aims-for-renovations-to-be-done-by-opening-day/

4/25/25,10:50 AM Dodgers pampering players with Japanese-style toilets
“I really enjoyed the chance to go to Tokyo for a lot of reasons,” Smith said. “But part of it is we
learned that what we consider high-end toilets are so ubiquitous there that the only place we saw
so-called ‘normal’ toilets was in public parks - and they were labeled ‘Western-style’ toilets and had
instructions.”

When the Dodgers returned from that trip to Tokyo in March, the clubhouse renovation was

complete. The toilets were just one of many luxury touches.

“Yeah, everyone did (notice the upgrade). It's nice. It's very nice. Those are kind of the standard
toilets in Japan so it kind of felt like we hadn't really left,” Dodgers third baseman Max Muncy said,
acknowledging he has taken a hands-off approach to the control panel - described by Smith as
looking like an airplane cockpit.

“I don't know how to use them,” Muncy said. “I don't know what does what. I don't want to mess
with it.”

Kasten couldn’t wait to tell Sasaki about the team'’s new additions after the young right-hander

signed with the Dodgers.

“I took great pleasure in telling him the next time I saw him that they were going in,” Kasten said.
“I got a big laugh. I think I showed him pictures. He said, in English, ‘Awesome.’

m

“He has learned the word, ‘Awesome.

Sasaki has also learned about irony. When the team was in Washington earlier this month, he
pointed out to Kasten that the visitor's clubhouse at Nationals Park lagged behind in toilet
technology.

“I had to admit that I was the one who built that stadium,” said Kasten, the Nationals team
president while Nationals Park was constructed.

Sasaki said he was surprised the Dodgers had followed through on Kasten's promise because
“none of the other ballparks have them.” He also pointed out the team has “a lot of Japanese staff”
who appreciate the change.

But the lid doesn't close there.

“Everything about the new clubhouse is first class,” Dodgers reliever Evan Phillips said. “So it only
makes sense that would apply to the bottom line, too.”

UP NEXT

Inside the Dodgers: Get daily intel on your favorite team from beat reporter JP Hoornstrak.
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